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	AETV-THO  (600-20)
	25 July, 2001


MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Command Policy Letter # 34, Consideration of Others (CO2) Program

1.  References:

a.
USAREUR Policy Memo (DRAFT), Subject: Consideration of Others Program, 12 Mar 1998

b.
V Corps Policy Memorandum, Subject: Consideration of Others Program, 20 Feb 1998

c.
1st Armored Division Policy Memorandum 1-18, Subject: Consideration of Others Program, 1 Jun 1998

2.  Consideration of Others (CO2) has been developed for the commander.  It is a tool designed to help the commander build unit cohesion and assist in the complex task of leading soldiers.  CO2 focuses on the vital linkage between the individual soldier and his or her role as a member of the unit and 2nd Brigade.  CO2 is a leadership program.

4.  Commanders will implement the CO2 program IAW ref. 1c and insure two hours of training is conducted quarterly.  Since CO2 is based on small group discussion commanders must use care in selecting facilitators for the small groups.  Facilitators must be capable and clearly able to handle themselves professionally in a small group discussion in accordance with 1AD guidance.  All units will have one trained small group facilitator for every 20 personnel assigned.  These facilitators must be trained by the Seventh Army Training Center (7ATC) or a 7ATC approved training agency.

5.
Commanders will brief their program during the Quarterly Training Briefings.  Information will include the unit population, the number of facilitators, the number of groups, and the topics discussed.  The CO2 training will be identified on the unit-training schedule and the Battalions and subordinate units Equal Opportunity Leaders will maintain attendance records.

6.
This policy supersedes the previous policy, effective immediately, and will be posted on all bulletin boards.

7.
POC is SFC Mason, 2nd Brigade Equal Opportunity Advisor at DSN 485-6510.

8.
Iron Brigade!














JOHN D. JOHNSON
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