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SUBJECT:
Command Policy Letter  #33, Affirmative Action Plan Fiscal Year 2001

1. References:

a.
DOD Directive 1350.2, The Department of Defense Military Equal Opportunity Program

b.
AR 600-20, Army Command Policy

c.
DA PAM 600-26, Department of the Army Affirmative Action Plan

d.
TC 26-6, Commander’s Equal Opportunity Handbook

e.
USAREUR Affirmative Action Plan

f.
V Corps Affirmative Action Plan

g.
1AD Affirmative Action Plan

2.
GENERAL.

a.
The Affirmative Action Plan (AAP) provides clarity, direction, guidance to the command, and helps the commander evaluate progress.  It accomplishes this by identifying discriminatory practices and treatment, and provides the commander with a framework to develop a plan to correct inequities.


b.
The AAP provides the commander the means to ensure the creation of an environment free of racial and gender discord.  The AAP institutionalizes non-discrimination by positive, planned actions to identify and correct past and present injustices in the system.  The Second Brigade AAP establishes specific affirmative actions and personnel management policies.

3.
POLICY.  The AAP requires positive and firm steps to correct any trends of discrimination.  Each person will receive fair and impartial treatment in striving for legitimate goals, based upon merit, fitness, and capabilities.  This equates to all individuals, consistent with the law, receiving equal opportunity when considered for enlistment, re-enlistment, promotion, appointment, schooling, assignment, career progression, awards, discipline, retention, and separation.

4.
The 2BDE AAP is divided into the following major subject areas:

	#1  DEMOGRAPHICS
	a.  Brigade Composition

	
	b.  Assignment and Position Analysis, by Race and Gender (Available Pool)

	
	

	#2  TRAINING 
	a.  EO Training in the Brigade

	
	b.  Ethnic Observances

	
	

	#3  ASSESSMENT 
	a.  Leadership Interest In Single Soldiers

	
	b.  Unit Assessment

	
	

	#4  CAREER DEVELOPEMENT 
	Enlisted Leadership Schooling


5.
Subject Area #1a:
Brigade Composition


a.
Proponent:  Brigade S1


b.
Objective:  Determine the demographic profile of the Brigade by Racial /Ethnic Designation Categories (REDCAT) and gender


c.
Affirmative Action(s):  Compile and report the composition of the Brigade for officers, warrant officers, and enlisted soldiers by grade, REDCAT, and gender.


d.
Goal(s):  Obtain demographics necessary to measure EO effectiveness


e.
Milestone(s):  Reported quarterly to all staff sections


f.
Basis for Goal(s):  DA PAM 600-26

6.
Subject Area #1b:
Assignment and Position Analysis, by Race and Gender (Available Pool)


a.
Proponent:  Commanders


b.
Objective:  Determine who is in the available pool for assignment to key positions.


c.
Affirmative Action(s):



1)
Ensure data on current personnel is available, by position, to ensure fairness in assignments to key positions, by race and gender.



2)
Conduct a comparative analysis of assignments to available pool to ensure minority and women Enlisted soldiers are receiving an appropriate share of career enhancing duty positions, with respect to their availability.  Identify any imbalance that requires action or closer study.

3)
Maintain statistical data on minority and female Enlisted duty position assignments.  This data should include Military Occupational Specialty (MOS) and non-MOS qualified numbers.



4)
Identify and evaluate trends ( 1) and 2) above), and provide recommendations when appropriate.  Identify under and over - representation of women and minorities receiving career enhancing duty positions.


d.
Goal(s):  To have the number of minorities and women in key duty positions comparable to the number of minorities and women in the available pool of soldiers.


e.
Milestone(s):  Reported quarterly to the next level of Command.


f.
Basis for Goal(s):  AR 600-20;  DA PAM 600-26.

7.
Subject Area #2a:
EO Training in the Brigade


a.
Proponent:  Commanders


b.
Objectives:  



1)
Effective EO and Prevention of Sexual Harassment (POSH) unit level training, conducted two hours every six months with one hour dedicated to EO and one hour dedicated to POSH.



2)
Battalion Commanders / Command Sergeants Major and Company Commanders / First Sergeants will attend the three day 1AD EO Leadership Seminar within 90 days after assuming command / position.


c.
Affirmative Action(s):  

1)
Ensure EO training is scheduled on short and long-term training calendars, and training is conducted.



2)
Units conduct EO training in small groups of 8 – 25 soldiers.



3)
Units maintain appropriate records of training.



4)
Units provide accurate data for the EO Quarterly Narrative and Statistical Report (QNSR).


d.
Goal(s):  Over 95% soldier participation in each EO / POSH training area.


e.
Milestone(s):  Reported quarterly to the next level of Command.


f.
Basis for Goal(s):  AR 600-20, DA PAM 600-26, 1AD Policy 1-1.

8.
Subject Area #2b:
Ethnic Observances


a.
Proponent:  Commanders, Command Sergeants Major, and First Sergeants


b.
Objective:  Enhance understanding of and sensitivity to cultural differences.


c.
Affirmative Action(s):  



1)
Senior Leadership will personally participate and take a leadership role in encouraging maximum participation of all soldiers, civilians, and family members.



2)
Provide unit representative(s) to participate in the 222 BSB’s planning committees.  Representatives will be chosen from all cultural groups, not just the group being honored.



3)
Achieve maximum attendance at ethnic observance activities by advertising the events, ensuring soldiers are given the opportunity to attend, and strongly encouraging soldiers to participate and attend observance activities.


d.
Goal(s):  To have over 25% of non-deployed soldiers participate and/or attend each cultural event.


e.
Milestone(s):  Reported quarterly to the next level of Command.


f.
Basis for Goal(s):  AR 600-20

9.
Subject Area #3a:
Leadership Interest in Single Soldiers


a.
Proponent:  Commanders, Command Sergeants Major, and 1SG’s.


b.
Objective:  Single and married soldiers equally perceive leadership interest towards them.


c.
Affirmative Action(s):  



1)
Commanders will conduct quarterly sensing sessions with all soldiers.  These sessions will be designed to learn issues of concern for the soldiers.



2)
Commanders and First Sergeants will have an Open Door policy that is widely advertised.



3)
Commanders and First Sergeants will be personally involved in the Better Opportunity for Single Soldiers (BOSS) program.


d.
Goal(s):  To have an unfavorable answer percentage of 20% or lower.


e.
Milestone(s):  At the completion of each DA Command Climate Survey given.

f.
Basis for Goal(s): Summer 1998 2BCT Command Climate Survey revealed perceptions that leaders show little interest in single soldiers.

10.
Subject Area #3b:
Unit Assessment


a.
Proponent:  Commanders


b.
Objective:  Evaluate the effectiveness of the 2BDE EO programs and AAP.


c.
Affirmative Action(s):  



1)
Conduct the USAREUR EO Climate Assessment Survey (EOCAS) within 90 days of assuming command, and every eight months thereafter.  Commanders will contact the Equal Opportunity Advisor (EOA) to administer the survey.



2)
Conduct the DA Command Climate Survey within 90 days of assuming command, and at least every twelve months thereafter.  Commanders will administer the survey.  The survey can be obtained from the EOA.


d.
Goal(s):  To have over 80% of the unit take each survey.


e.
Milestone(s):  Reported quarterly to the next level of Command.


f.
Basis for Goal(s):  AR 600-20, DA PAM 600-26.

11.
Subject Area #4:
Enlisted Leadership Schooling


a.
Proponent:  Battalion / Brigade Command Sergeant Major


b.
Objective:  Ensure that all soldiers have an equal opportunity to attend leadership schools.


c.
Affirmative Action(s):  



1)
Review the results of each selection board for disparities



2)
Maintain results by REDCAT and gender



3)
Advise commander of significant variances prior to publication of the list of selectees.


d.
Goal(s):  Selection rate for qualified soldiers in each category should be comparable to the overall selection rate for the total population considered.


e.
Milestone(s):  Reported to the next level of command at the completion of each selection board, with current quarter’s REDCAT and gender statistics.


f.
Basis for Goal(s):  AR 600-20

12.
The point of contact for additional information is the Brigade EOA, SFC Mason, at DSN 485-6510.
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