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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Letter 29, 2nd Brigade Consolidated Dining Facility

1. PURPOSE.  To establish policies concerning the running of the 2nd Brigade Consolidated Dining Facility within the 2nd Brigade, 1st Armored Division.

2. APPLICABILITY.  All soldiers assigned to 2nd Brigade, 1st Armored Division.

3. REFERENCES.

a. AR 30-1, The Army Food Program, dated 15 AUG 1989.

b. FM 10-23, Basic Doctrine for Army Field Feeding And Class I Operations Management, dated 18 APR 1996. 

4. OBJECTIVE.  To standardize levels of support, create uniformity, stabilize the work force, enhance quality of service to the soldier, and improve morale of food service soldiers employed in the Brigade Dining Facility (DFAC).  To clarify procedures that units must use in requesting support from the DFAC.

5. SCOPE.  This Policy Letter covers:

a. Internal management and shift structure (including work schedules)

b. Garrison support

c. Training (PT, MOS)

d. Field equipment maintenance and support of deployment personnel issues.

e. Operating hours and wearing of the Army Physical Fitness Uniform.

6. GENERAL.  The 2nd Brigade maintains operational responsibility of the 2nd Brigade DFAC.  The food service staff of all units with soldiers subsisting in the DFAC, augment the 2nd Brigade food service staff.  This augmentation facilitates garrison operations and provides 92G related work for the cooks assigned to units.  It does not preclude dedicated food service support to units during field training exercises.

7. RESPONSIBILITIES.  The 2nd Brigade Commander has operational control for the 2nd Brigade DFAC and appoints the:

a. 2nd Brigade Food Service Officer (FSO) and alternate.

b. Dining Facility Manager (DFM)  The DFM must be available at all times for DFAC operation.  The DFM will not be placed on field duty unless approved by the 2nd Brigade Executive Officer.

8. GUIDELINES.

a. Internal Management.  All 92G sodliers will work in the DFAC.  The following will be worked internally between the DFM and the unit Senior Food Operations Sergeant (SFOS):

(1) Command Maintenance

(2) Comp Time

(3) Sergeants’ Time Training

(4) Physical Fitness Training

b. Garrison Support.

(1) Requests for Class I support will be submitted Monday through Friday, other than prayer breakfast or organizational day.  In accordance with AR 30-1, requests for Class I support must be made at least 10 working days in advance.  This is due to the order lead time required by the Prime Vendor ordering and delivering systems.  Every effort will be made to fulfill last minute requests if the subsistence is available, or becomes available.  If this is not possible, efforts will be made by the requesting unit to obtain operational rations from TISA (MRE’s, T rations, etc.)  Requests for Class I support must be on memorandum (DFAC admin office can provide proper format) and are subject to the approval of the Brigade Food Service Officer. In accordance with AR 30-1, the 104th ASG Commander must approve organizational day meal requests.

(2) Units requesting Class I support for field training exercises will provide all necessary equipment, food containers, beverage dispensers, etc.  Unit supply sergeants will purchase all paper plates, cups, flatware and cleaning supplies.  Paper supplies and cleaning material purchased for DFAC garrison use will only be used in the 2nd Brigade DFAC.

(3) Funds and meal card signatures will be turned in to the DFAC at the end of the organization meal.  When there is a difference in excess of 10% or 5 meals (whichever is greater) of the meals requested on the unit DF, a report of survey will be accomplished by the unit having operational control of the DFAC.

(4) Units must return containers and serving utensils prior to 1300 if dinner service is required and prior to 1900 if breakfast service the following day is required.  It is the unit’s responsibility to transport and service the meal.  Food service personnel cannot be released for transport and servicing tasks (other than organizational days).

c. Training.

(1) Units requiring the presence of their food service soldiers for unit functions and non-related filed training exercises/deployments will submit a memorandum notifying the DFM at least 5 working days in advance, so scheduling duties can be adjusted accordingly.

(2) The DFAC Training NCO or manager will schedule MOS related training (daily OJT) and Sergeants’ Time Training.

(3) The DFM will be responsible for developing a PT program for food service soldiers.  The unit will coordinate with their SFOS for supervision of their remedial and overweight soldiers as necessary.

d. Maintenance of Unit Field Equipment.  Field equipment and vehicle maintenance is the responsibility of the unit SFOS.  Each unit will maintain their own equipment.  Normally equipment will be maintained after DFAC duties have been accomplished.  If equipment cannot be maintained on Monday morning, it will be accomplished by close of business on Tuesday.

e. Deployment and Field Training Exercises.

(1) When the commander desires, food service soldiers will deploy or conduct field training with their assigned unit.  The unit will leave some representation to continue working in the DFAC.  Units will normally receive the requirement via a Brigade tasking or OPORD for the mission.  If not, Direct coordination between the DFM and SFOS’s is authorized.

(2) The release of a mess team will be coordinated by memorandum between the DFM, FSO, and the unit SFOS’s at least 10 working days prior to enable shift adjustments to be made.

(3) The DFM and the unit SFOS’s will determine which members of the mess team participate in recovery, and which return to the DFAC for duty.

f. Counseling and NCOER’s

(1) Performance Counseling.  Performance counseling is performed IAW the structure of the garrison dining facility.  Battalion and separate Company SFOS’s will counsel NCO’s from their own unit.  These NCO’s will counsel the soldiers from their own unit.  All soldiers will be counseled at a minimum of once per month in writing.

(2) Rating Scheme.  The SFOS’s will rate NCO’s in their unit.  The DFM will rate all SFOS’s, with the parent unit being the senior rater.

g. UCMJ.  UCMJ authority remains with the soldier’s assigned unit.  Requests for UCMJ action will be forwarded through the first line supervisor, the soldier’s SFOS, the DFM, and then the soldier’s assigned unit.

h. Leaves and Passes

(1) All requests for leave, passes, or compensatory time will be routed through the DFM 14 days in advance.

(2) The DFM will be the signatory authority for the Supervisors Recommendation block on the DA Form 31 (Request for Leave), and will return the form to the soldier’s unit for processing.

(3) The DFM will manage passes given to food service personnel based upon mission requirements.

i. Operating Hours and PT Uniform Policy.

(1) The DFAC will normally operate on weekday / weekend schedule except for holidays in which the hours revert to weekend schedule.  Changes to hours are announced by flyers posted at the entrance and exit of the DFAC, as well as at the headcount tables.

(2) The DFAC may at times be closed due to fumigation, work orders, and on alternating weekends in coordination with DIVARTY DFAC.

(3) The Army Physical Fitness Uniform may be worn during Breakfast only on days when Physical Fitness Training is officially conducted.  This is a convenience for the soldiers.  The uniforms must generally be soil and dirt free.  Soldiers should perform personnel hygiene before coming to breakfast if there could be question about their appearance.  This privilege may be rescinded by the 2nd Brigade Commander at the first noted violation. 

j. All parties which augment the 2nd Brigade DFAC understand that:

(1) The augmentation of unit’s food service personnel in the 2nd Brigade DFAC is for the purpose of maintaining the MOS proficiency of the food service personnel and to provide quality food service.

(2) Request for food service soldiers to support deployments, field exercises, and unit functions are forwarded to the S4 food advisor/DFAC manager, within the specified suspense’s listed above.

(3) In case of an irreconcilable dispute between augmenting units, the initial POC will be the 2nd Brigade Food Advisor.  If the matter cannot be resolved, then it will be forwarded to the 2nd Brigade XO and ultimately to the 2nd Brigade Commander for arbitration.

(4) A Dining Facility Council Meeting will be held quarterly to discuss Dining Facility Operations.  Attendance will include the Brigade Food Service, Food Advisor or Supervisor, DFM, and appointed meal cardholders from the units.  Meetings will be announced through FRAGO.  Each battalion or separate company sized unit will send two meal card holders (primary or alternate) to the meeting, along with orders appointing them to the position of Enlisted DFAC Advisory Council Member.  Minutes will be distributed via email to CSM’s and Company 1SG’s.

9. POC is the 2nd Brigade Food Service Officer at DSN 485-6410/7192.

10. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit bulletin boards. 

11. IRON BRIGADE!

JOHN D. JOHNSON

COL, IN

Commanding
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