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12 June 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Letter 22, Safety and Fratricide

1. PURPOSE.  To establish policies concerning Safety and Fratricide within the 2nd Brigade, 1st Armored Division.

2. APPLICABILITY.  All soldiers assigned to 2nd Brigade, 1st Armored Division

3. POLICY.  

a. Brigade Commander's safety philosophy:

(1) Brigade operations in training and combat are inherently hazardous.  When we follow established procedures, and leaders at all levels manage risk, we reduce our combat and peacetime losses due to accidents.  When we take shortcuts, we have accidents, and corresponding diminished combat readiness.  Follow established SOPs, doctrine and regulations.  DO NOT TAKE SHORTCUTS.

(2) Safety is a chain of command responsibility.  Safety, risk management, and fratricide prevention are inter-related and do not differ in peacetime from combat.

           "If your subordinates say, "if this was combat, I would have done it another way,"                                                     then something is wrong with your training.  Realistic training and safety are not incompatible, safety is an inherent part of all operations; the chain of command is responsible for safety, no one else."







      -
LTC Wayne A.  Downing
(3) Off duty safety is as important as on duty safety.  I expect the chain of command to create safe off duty environments at all times.  This means inculcating a safety mentality in our Soldiers during periods when they are not under our direct supervision. 

(4) Fratricide in the brigade is unacceptable.  If we manage risk, and follow established procedures and doctrine, we avoid fratricide.  A properly supervised, properly controlled, and properly rehearsed operation will minimize fratricide.  

(5) Environmental injuries due to extreme weather, cleanliness, disease, or other factors are safety hazards and diminish combat readiness.  All leaders will follow established procedures, conduct risk assessments and avoid environmental injuries.

b. Specific safety requirements:

(1) Safety Officers.  I am the Brigade Safety Officer.  All commanders in the 2nd Brigade are safety officers for their respective units.  In addition, each unit maintains safety course trained individuals on orders IAW the following:

(a) Brigade:  1 Officer

(b) Battalion:  1 Officer

(c) Company:  1 SSG or above

(2) Live Fires.  Every Soldier must know the surface danger zone (SDZ) specified in AR 385-63 for his assigned individual and/or crew-served weapon.  Every leader must know the SDZ for the weapons under his control.  No Soldier will enter the SDZ of another Soldier’s weapon being fired, and no Soldier will fire his weapon when another Soldier is in his SDZ without a waiver.  The following documents contain Brigade safety requirements for live fire exercises: Memorandum, subj: Brigade Commander's Policy Statement #24, Live Fire Exercises, dated 18 Jan 2000.  Company Commanders will read this policy within one week of the start of every LFX.

(3) Risk Management.  Use AR 385-16, System Safety Management Guide, dated 04SEP87 as a guide for assessing and managing risk.  All leaders in the Brigade will know this regulation.  If the installation authorizes, I delegate approval authority for high-risk training to the battalion commanders.  Battalion commanders may delegate chain of command responsibility for the training.  Extremely high-risk training is approved by the Brigade Commander.

(4) Detailed safety briefings are mandatory for medium to high-risk events.  Safety is not relegated to a separate annex or paragraph, rather it is integrated into all portions of plans and orders and briefed as an integral part of every operation, activity, or event.  In addition, safety briefings for recreational and off duty safety will be given to all Soldiers prior to four-day weekends and prior to the start of block leave periods.

(5) Recreational safety is critical to our mission.  Traditionally, off-duty accidents have been the greatest cause of death and injuries in the Brigade.  The hazards associated with recreational activities cannot be over-emphasized.  These activities run the entire spectrum of swimming, skydiving, hunting, motorcycle riding, and shooting privately owned weapons.

(a) During all safety briefings, commanders will record the names of personnel who plan on participating in hazardous recreational activities.

(b) Commanders will specifically address hazardous recreational activities during all safety briefings.

(6) While on deployment, Soldiers use the buddy system at all times, on or off duty.

(7) For environmental injuries, including hot and cold weather injuries, follow the procedures contained in:

(a) AR 40-5, Preventative Medicine, 15 Oct 90.

(b) FM 21- 10, Field Hygiene and Sanitation, Nov 88.  (Contains heat categories and unit protective measures for heat categories).

4. POC is the 2nd Brigade Safety Officer at DSN 485-7212.

5. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit bulletin boards. 

6. IRON BRIGADE!

JOHN D. JOHNSON

COL, IN

Commanding
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