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12 June 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Command Policy Letter 21, Battalion Training Management

1. PURPOSE.  To establish policies concerning Battalion Training Management within the 2nd Brigade, 1st Armored Division.

2. APPLICABILITY.  All soldiers assigned or attached to 2nd Brigade, 1st Armored Division

3. POLICY.  

a. This policy letter outlines Training Management within the Iron Brigade for all subordinate units.  Units will conduct training IAW FM 25-101 and the eight-step training model and will properly plan, resource, and evaluate each training event to include time allocated for re-training.  Re-training, will immediately occur when a task is not conducted to standard.  Commanders will ensure that trainers receive proper instructions and adequate time to prepare training events.

b. The Brigade’s primary responsibility is resourcing training and conducting training evaluations of companies.  The brigade staff will resource brigade directed training events to the greatest extent possible.  These resources include requests for land, and the sequence and duration of events; the battalions will provide remaining requirements and classes of supplies.  Battalion and below directed training will be requested through the brigade, but resourced and tracked directly with the servicing Range Control.  Brigade Commander approves or disapproves battalion and below directed training based on training priority, (i.e. a “green” battalion will have priority over resources before requests made by a “red” battalion).  

c. Battalions will submit a draft of the battalion training schedule to the Brigade Commander every week for his signature and approval.  The Brigade Commander will contact battalion commanders with questions, comments, or concerns.  Unit commanders must brief the Brigade Commander on their plan to execute block leave and/or request training holidays for inclusion on battalion training schedules.  A training schedule signed by the Brigade Commander indicates approval of the battalion’s plan.  Since this is, in effect a contract between commanders, battalions must notify brigade of any changes to the scheduled training.  All changes occurring within two weeks of a scheduled event require the Brigade Commander’s approval.  

d. Battalion S3s are required to turn-in the following items every Tuesday at the Brigade S3 Meeting.  The Brigade S3 will review the following items to resolve training conflicts. Units, NLT than Thursday of that week, will turn-in training schedules to the Brigade S3 that require the Commander’s review or signature.

(1) T-14-Brigade S3 briefs training 14 weeks out to the BCT S3s.  The Brigade S3 will prioritize training main effort and identify anticipated resource requirements. 

(2) T-13-Battalion requests for training resources for battalion and below level training: Battalions submit requests for training land or assets external to the battalion.  (For example: engineer support or DS maintenance team)  to brigade 13 weeks out.  This allows requests to go to external agencies for approval in a timely fashion.  Battalions wishing to augment Brigade Directed Training will submit requests for those resources during this window as well.

(3) T-7- Draft Battalion Training Schedule: This is the document submitted to the Brigade Commander for approval of the proposed training plan.  This schedule, once approved by the Brigade Commander, drives the Company Commanders’ training schedules.  Commanders will post T-4 through the current training week (T week) in the company area at all times.

(4) Company Training Schedules: T-4 is turned-in weekly and any changes to existing weekly schedules will be turned-in as well with all changes highlighted.  Any changes occurring within two weeks of the actual training event require Brigade Commander’s approval.  Units will maintain training schedules T-4 through the current training week (T week) at the 2BDE Training office for the Brigade Commander's reference.

4. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit bulletin boards.

5. POC is 2nd BDE S3 Training, DSN 485-6206, or email at 2bdes3tng@2ndbdehq.1ad.army.mil.

6. IRON BRIGADE!

JOHN D. JOHNSON

COL, IN

Commanding
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