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18 July 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Letter 20, Reenlistment and Reenlistment Awards

1. PURPOSE.  To establish policies concerning Reenlistment and Reenlistment Awards within the 2nd Brigade, 1st Armored Division.

2. APPLICABILITY.  All soldiers assigned to 2nd Brigade, 1st Armored Division

3. POLICY.  The following incentives are established.  Commanders may add to, but may not take away, and must ensure soldiers receive these incentives and the ones you promise them!

a. The number one Army in the world is comprised of two components, the Active and the Reserve.  It is imperative that we reenlist as many quality soldiers as possible.  Any soldier that Reenlists, (normal), or  transfers into the Reserve Component, will receive:

(1) The day before, day of, and the following day will be non-duty days.

(2) A three day pass to be taken within thirty (30) days.

(3) Another three day pass on behalf of the CG, USAREUR/7A.

b. In direct support of force alignment and AR 601-280 para 1-4a(3) and Chapter 6, any soldier that executes a BEAR extension will receive:

(1) The above mentioned as outlined in Paragraph 3.a.

(2) An additional four day pass to be taken within 90 days of Extension date.

c. In direct support of AR 601-280 para 2-1b, keeping soldiers 'Iron Brigade' maintains our readiness by keeping a well trained and equipped soldier in place.  Also, a tool to measure success is by achieving the commander's retention objectives with the fewest numbers of 'movement type' options while improving competency and alignment of the force.  Soldiers that reenlist for current station stabilization (option 2) will receive the following:

(1) The above mentioned as outlined in Paragraph 3.a.

(2) A Brigade Coin.

(3) The anniversary of your reenlistment to stay 'Iron Brigade' will be a non-duty day.  If on the weekend, then will become a three-day pass.

d. The importance of retaining soldiers that ETS before 30 September 2000 (this fiscal year) cannot be taken lightly.  This affects End Strength at all levels of command and affects the Budget.  We must be diligent in our efforts to maintain any quality soldier that has an ETS between now and 30 September 2000.  Any soldier that will reenlist with an ETS before 30 September 2000 will receive:

(1) The above mentioned as outlined in Paragraph 3.a.

(2) An additional four-day pass to be taken during this current fiscal year!

e. Finally, last and certainly not least, we have soldiers within the 'Iron Brigade' that will make fine Officers!  We do not get assigned objectives on special programs such as USMAPS (United States Military Academy Prepatory School), and Green to Gold, but these programs are vital to the strength and success of our Army!  More important than this, they are fantastic opportunities for our soldiers!  These and other special programs just may keep a good quality soldier from ETSing and give them hope for a better career!  If you have a soldier that gets accepted, it is counted as a credit reenlistment to your command.  So, any soldier in the 'Iron Brigade' that gets accepted for one of these 'Special Programs' will receive:

(1) The above mentioned as outlined in Paragraph 3.a.

(2) The last 3 months before departing for school will be exempt from additional duties.

f. Each Battalion that accomplishes 100% of all their assigned objectives for the fiscal year will receive a Reenlistment Training Holiday.

g. Commanders are encouraged to be creative and add to these minimum incentives.  When the unit is in density or major field exercise, incentives will be delayed until return to garrison or home station.

5. POC is the 2nd Brigade Senior Retention NCO, at 485-7441/7544.

6. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit bulletin boards. 

7. IRON BRIGADE!

JOHN D. JOHNSON

COL, IN

Commanding
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