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18 JuLy 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Letter 10, Duties of Officers and Noncommissioned Officers

1. PURPOSE.  To establish policies concerning the Duties of Officers and Noncommissioned Officers within the 2nd Brigade, 1st Armored Division.

2. APPLICABILITY.  All soldiers assigned to 2nd Brigade, 1st Armored Division

3. POLICY.  

a. A great deal of time and effort is sometimes wasted in the Army because officers and noncommissioned officers (NCO’s) try to do each other’s duty.

b. Follow FM 23-600-20 and FM 25-101, Appendix D.  Read them and follow them.  Use them to fix responsibility and then hold officers and NCO’s accountable.

c. In your unit, dedicate the chain of command and the NCO support channel to making this officer/NCO relationship a reality.  Remember, junior officers and young NCO’s require training and experience to fulfill their roles.  Ensure they get it.

d. My intent is to provide every member of this Brigade with the skills, tools, and resources to accomplish their duties, and then hold each responsible for accomplishing those duties inherent to their assigned duty position.

e. Cooperate and work together as the officer/NCO team.  It takes both groups working as a team to truly achieve our Brigade’s potential.

4. POC is the 2nd Brigade Commander at DSN 485-7290/7511.

5. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit bulletin boards. 

6. IRON BRIGADE!

JOHN D. JOHNSON

COL, IN

Commanding
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