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18 July 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Letter 09, Terms of Reference for the Brigade Executive Officer and Command Sergeant Major.

1. PURPOSE.  To establish policies concerning the responsibilities of the Brigade Executive Officer and Command Sergeant Major of the 2nd Brigade, 1st Armored Division.

2. APPLICABILITY.  All soldiers assigned to 2nd Brigade, 1st Armored Division

3. POLICY.  In the discharge of my office, I will work through the chain of command, utilizing two principal assistants – the Brigade Executive Officer (BXO), and the Brigade Command Sergeant Major (BCSM).  Commanders of the three battalions and Headquarters Company will continue to enjoy unlimited access to me but are encouraged to seek assistance from the BXO, BCSM, and the Brigade Staff as required.  I reserve the right to deal directly with any individual assigned to or in support of the Brigade where the situation and time necessitate.  It is the responsibility of the individual to advise his chain of command of these transactions in a timely manner.

a. The BXO will speak for me at anytime I cannot be immediately accessed, to ensure the continuity both in operation or process.  The BXO supervises, prioritizes, and directs the staff in all areas of staff cognizance.  He will determine requirements for coordination, pre-briefs, etc., for all actions destined for the Brigade Commander (BCO).  The BXO is also authorized to release completed staff actions to authorized external agencies.  Duties of the BXO include but are not limited to:

(1) Receive and acts upon all guidance, direction, and feedback from the BCO.

(2) Supports requirements from the BCSM for staff assistance in keeping with priorities approved by the BCO.

(3) In the absence of the BCO, the BXO provides interpretation of guidance, directives, and command positions to both internal and external agencies.  Direction of the staff will routinely follow, but is not solely limited to those procedures established by FM 101-5, Brigade Policy Guidelines, and both internal and external requirements directed to the Brigade Staff.  The Brigade Staff in every sense is to be the staff and principal source of support for subordinate commanders.

(4) Monitors civilian personnel augmentation initiatives as required.

(5) Monitors the Brigade Safety Program and troop information programs.

(6) Rater for the Commander of HHC 2nd Brigade, 1st Armored Division, who has direct access to the BCO at anytime on any issue of his concern.

b. The BCSM is the principal advisor to the BCO on all enlisted matters.  Similar to the BXO, the BCSM may speak for the BCO on all enlisted matters, or any matter as directed by the BCO.  Duties of BCSM include but are not limited to:

(1) Monitors and evaluates the individual training programs.

(2) Custodian of Brigade policy files.  Recommends and monitors updates and changes to the written policy file.

(3) Represents the enlisted position on all issues to the BCO.

(4) Monitors the professional development of NCO’s.

(5) Monitors the appearance and conduct of all soldiers.

(6) Monitors the Enlisted Counseling Program.

(7) Advises the BCO on all matters of UCMJ concerning enlisted personnel.

(8) Provides assistance to principal commanders and serves as the BCO’s sounding board.

(9) Senior NCO liaison and coordinating focal point with external agencies.

(10) Principal advisor to the BCO on all matters of enlisted promotion and assignment.  Responsible for the management of the Enlisted Personnel Management System.

(11) Obtains assistance from the staff in all areas of responsibility as required through the BXO and in keeping with priorities approved by the BCO.

(12) Monitors the enlisted retention program.

(13) Monitors the Brigade Safety Program and soldier information program.

4. CONCLUSION.  In all respects, these two principal assistants will operate on the basis that the chain of command is inviolable in every respect.  However, they will take every opportunity to strengthen and assist NCO support channels and family concern programs.  I reserve the right exclusively to deal with anybody or any agency internal to this organization, or say no to any major commander or external agency.  I encourage any and all to use what I hope to be ready-access to me personally, to facilitate total effectiveness of organization with deference to established procedures and direction from respective commanders and leaders.

5. POC is the 2nd Brigade Commander at DSN 485-7290/7511.

6. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit bulletin boards. 

5. IRON BRIGADE!

JOHN D. JOHNSON

COL, IN
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