	                            1AD BRIGADE-LEVEL COMMAND INSPECTION/STAFF ASSISTANCE VISIT

                                                       CHECKLIST - UNIT MINISTRY TEAM (UMT)
	
	

	UNIT______________________________________________________________________

INSPECTOR/DATE__________________________________________________________

The scope and criteria for the 1AD UMT Command Inspection Checklist follows regulations, policies; and tasks,

techniques, and procedures (TTPs) for UMTs.  

References used to prepare checklist:

AR 25-50, Preparing and Managing Correspondence

AR 25-400-2, The Modern Army Records Keeping System (MARKS)

AR 165-1, Duties of Chaplains and Commander Responsibilities

AR 350-1, with USAREUR Supplement, Training:  Army Training

AR 600-8-14, Identification Card, Tags and Badges

DA PAM 623-205, The Noncommissioned Officer Evaluations Reporting System

FM 16-1, Religious Support Doctrine

FM 22-100, Military Leadership 

FM 25-100, Training the Force

FM 25-101, Battle Focused Training

FM 101-5, Staff Organization and Operations

CTA 50-909, Field and Garrison Furnishings and Equipment

STP 16-71M-JB, Job Book, MOS 71M, Chaplain Assistant, Skill Levels ½

STP 21-1, SMCT Soldiers Manual of Common Tasks

STP 21-II, MOS Military Qualification Standards II Manual of Common Tasks

USAREUR Chaplain Policy Letters

RB 16-100, Unit Ministry Team (UMT) Handbook

1.  TASK:  To provide an effective MSC UMT that can assist the command in Spiritually preparing soldiers,

family members, and authorized Department of Defense civilians.

2.  CONDITION:  Through inspection of the MSC UMT TTPs, office, and equipment to ensure compliance with 

established regulations, policies, and procedures; and assess the ability of the UMT to perform its religious support mission.

3.  STANDARDS:  (The MSC UMT will provide all documentation in sequential order for the following checklist and will

receive an overall assessment with a rating as described in V Corps Reg 1-210 and paragraph 3.E..)

    a.   Has training been conducted in the following areas:

        (1) Individual

            (a) Weapons Qualification/Familiarization                                                                            YES_____NO_____

            (b)  Physical Fitness – Has the UMT APFT qualified within the last 6 months?  

(Indicate any profiles)                                                                                                                       YES_____NO_____

            (c)  Drivers license – Do both UMT members have valid military drivers license for 

organic vehicles?                                                                                                                              YES_____NO_____


	YES
	NO
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        (2)  Has UMT

            (a)  Identified UMT METL                                                                                                 YES_____NO_____

            (b)  UMT Annual Training Plan with inclusion to G3/S3                                                   YES_____NO_____

            (c)  UMT Training Assessment of last FY UMT Training                                                  YES_____NO_____

        (3)  Professional Development

            (a)  Subordinate Professional Development Plan (PLDC, BNCOC, Phase 3 

Sustainment, CAS3)                                                                                                                    YES_____NO_____

            (b)  College courses, ACCP                                                                                            YES_____ NO_____

    b.  CARING FOR SOLDIERS/FAMILIES AND UMTs

        (1)  Soldiers

            (a)  Identify garrison/field/deployment Religious Support     Annexes for current and 

past (6 months) operations                                                                                                           YES_____ NO_____

            (b)  Reunion briefing lesson plan                                                                                      YES_____ NO_____

            (c) **Providing Chaplain Section Processing Point in PDP (i.e. ID tag accuracy, 

religious preference profiles, religious Dietary restrictions)                                                          YES_____ NO_____

            (d)  Identify procedures for UMT 24 hour availability                                                        YES_____ NO_____

**Optional

        (2) Families - Helping agency matrix listing points of contact, phone numbers, and 

locations                                                                                                                                        YES_____ NO_____

        (3) UMT                                                                                                                                 YES_____ NO_____

            (a)  Sponsorship program for in-processing UMT members                                             YES_____ NO_____

            (b)  Leadership Assessment:                                                                                            YES_____ NO_____

            (c)  *Monthly performance counseling for skill level 1                                                      YES_____ NO_____

            (d)  *NCO-ER/OER counseling and performance reports (support forms of higher and 

subordinate UMTs)                                                                                                                       YES_____ NO_____

            (e)  *Mentoring program                                                                                                   YES_____ NO_____

            (f)  *Awards and recognition                                                                                             YES_____ NO_____

            (g)  *Relationship with higher, subordinate and adjacent UMTs                                      YES_____ NO_____

            (h)  *Soldier/NCO of the month/quarter program                                                             YES_____ NO_____
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            (i)  *Sergeant Morales competition                                                                                   YES_____ NO_____

            (j)  *NAF/AF Fund adequacy                                                                                            YES_____ NO_____

            (k)  *Adequate ADP                                                                                                          YES_____ NO_____

            (l)  *Updated MSC UMT roster                                                                                         YES_____ NO_____

        (4)  MSC UMT CI Program (to include)

            (a)  *Checklist                                                                                                                  YES_____ NO_____

            (b)  *Formally integrated in MSC CI Program                                                                  YES_____ NO_____

            (c)  *Schedule (last 12 months if applicable or projected)                                               YES_____ NO_____

    c.  MAINTAINING AND SUSTAINING

        (1)  UMT and Personnel Readiness 

            (a)  Valid and updated security clearance                                                                      YES_____ NO_____

            (b)  UMT accurately reflected on unit manning roster                                                    YES_____ NO_____

            (c)  Updated alert roster located in SDO log                                                                   YES_____ NO_____

            (d)  UMT meets deployability criteria (PDP qualified)                                                     YES_____ NO_____

            (e)  Chaplain has DD Form 1934 Geneva Conventions Card                                        YES_____ NO_____

            (f)  Religious Support Annex to unit TSOP/FSOP consistent with higher UMT annex   YES_____ NO_____

            (g)  Duties of rear detachment UMT defined in rear area support plan:  (to include) 

            (h)  *Pre-deployment brief                                                                                              YES_____ NO_____

            (i)  *Reunion brief                                                                                                           YES_____ NO_____

            (e)  Appropriate exemption from unit duty/details for 71M                                             YES_____ NO_____

            (f)  NAF/AF Chaplain’s Fund procedures                                                                       YES_____ NO_____

            (g)  Vehicle assigned, operational, with all associated equipment                                 YES_____ NO_____

             (i)  Field equipment authorized, on hand, serviceable, supply of chaplain kits              YES_____ NO_____

            (h)  Reference material required to have on hand 

*AR 25-50, Preparing and Managing Correspondence                                                             YES_____ NO_____

*AR 25-400-2, The Modern Army Records Keeping System (MARKS)                                    YES_____ NO_____

*AR 165-1, Duties of Chaplains and Commander Responsibilities                                           YES_____ NO_____                                                                      *AR 

*DA PAM 623-205, The Noncommissioned Officer Evaluations Reporting System                 YES_____ NO_____

*FM 16-1, Religious Support Doctrine                                                                                       YES_____ NO_____

*CTA 50-909, Field and Garrison Furnishings and Equipment                                                 YES_____ NO_____

*USAREUR Chaplain Policy Letters                                                                                          YES_____ NO_____

*RB 16-100, Unit Ministry Team (UMT) Handbook                                                                   YES_____ NO_____
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    d.  DISCIPLINE

       (1)  Safeguarding equipment                                                                                               YES_____ NO_____

       (2)  Key control                                                                                                                    YES_____ NO_____


	
	NO

	    e.  Did MSC UMT meet the standard(s)                                                                              YES_____ NO_____  

GREEN_______________AMBER_______________RED_______________

Remarks:  (optional)

Explanation of Ratings.

GREEN.  The UMT has the necessary resources and is trained to perform all subtasks indicated or implied by this task to standards.

AMBER.  The UMT has the resources and is trained to perform, with limitations, the critical subtasks indicated or implied by this task.  Additional training and/or resources are required to sustain performance of this task to standards.

RED.  The UMT cannot perform the task.  They require additional resources and/or training to perform the subtasks indicated or implied by this task to meet standards.


	
	


