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15 October 2001

MEMORADUM FOR 2nd Brigade, 1st Armored Division

SUBJECT:  2nd BCT Casualty Standard Operating Procedures

1. This SOP is applicable to all units assigned to the 2nd Brigade, 1st AD Baumholder, Germany.  This SOP applies to units deployed away from Smith Barracks or at home station. Further guidance about Casualty operations can be obtained from 2nd BCT Casualty and Catastrophic Event SOP dated 21 August 2001.

2. The following personnel from HHC Brigade will comprise the team for Crisis Action Team:

a. BDE CDR & Wife

b. BDE XO

c. BDE CSM

d. BDE S1/NCOIC

e. BDE S3/SGM

f. BDE Chaplain

3. Upon notification of a casualty or serious injury, the owning unit will do the following actions in order:

a. Notify the BDE CDR or BDE XO

b. Notify 2nd BDE Staff Duty and follow-up with a CIR within 30 minutes of notification

c. Notify Base Support Battalion (BSB) Casualty Office (Mr. William Kalavsky, 485-6150, or BSB duty officer during non-duty hours, 485-1500/1510/1520) so that office can provide assistance and brief the CNO and CAO.

d. The CNO notifies the next of kin with the Chaplain. 

e. The CAO will telephonically contact the next of kin within two hours to introduce himself and arrange the first meeting.  The FRG leader may accompany the CAO on the first meeting of so desired.

THE NOTIFICATION OFFICER MUST BE THE FIRST PERSON TO SPEAK WITH THE NEXT OF KIN.  THE BRIGADE COMMANDER AND CSM WILL MONITOR THE 

NOTIFICATION PROCESS TO ENSURE FAMILY READINESS GROUP SUPPORT FOLLOWS OFFICIAL NOTIFICATION.   

4. The Brigade will perform the following activities in the following order:

a. Ensure the BDE Command Group is aware of the incident.

b. Notify the Division EAC.

c. Notify the BSB Casualty Office (Mr. William Kalavsky, 485-6150, or BSB duty officer during non-duty hours, 485-1500/1510/1520)

5. The units should read and understand the 2nd BCT’s Casualty and Catastrophic Event SOP dated 21 August 2001. This document has detailed information for both the unit and the Casualty Assistance Officer and will make those responsibilities much more easy to perform in this very hectic time for the unit.

6. POC is the Brigade Adjutant @ DSN 485-7212.

JOHN D. JOHNSON

COL, IN

Commanding
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UNIT HAS CASUALTY





Unit Notifies BDE CDR and BDE SDO





Unit Notifies FRL’s





Unit Notifies BSB Casualty Office





BDE SDO Notifies Division EAC upon approval of BDE XO





BDE CDR Notifies DIV CDR





Crisis Action Team


Actions





S1 provides soldiers ERB or ORB





Ensures unit starts Awards and Promotions Paperwork





Notifies PSB Company Commander to ensure full support





S3 determines what USAEUR units has responsibility for Ramp Ceremony





Assists the unit Chaplain in any matters necessary





Uses other Chaplains to cover down on the unit that has the loss to ensure survivors are comforted.





Assist in arranging memorial ceremony for deceased soldier





Assist the unit in obtaining TDY for escort soldiers





Line of Duty Initiated by Unit.  BDE does orders for LOD.





S1 prepares orders for the Line of Duty Investigating Officer





In conjunction with PSB, unit will conduct SIDPERS Transactions. Before the unit does the change of duty status, they first need to print the ERB on the soldier.





Chaplain





Task units to provide detail for memorial service








